COMPREHENSIVE REPORT OF
IRAN’S STRATEGIC PROGRESS

ANALYSIS OF HARD TRANSITION AND SMART RESILIENCE | JUNE 2025 TO JANUARY 2026

EVALUATING DEFENCE, ECONOMIC, AND SCIENTIFIC ACHIEVEMENTS.




The Smart Resilience Model Drives Development
During Hard Transition
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Active and Precision Deterrence Secures the Strategic Perimeter
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= Emad: Manoeuvrable Re-entry Vehicle (MaRV)

= Ghadr: Anti-Electronic Warfare (Anti-EW) System
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Underground Hubs and UAV Networks Guarantee Second-Strike Capability

Guaranteeing Second |
Strike Capability

UAVs in Venezuela (December 2025).

Presence of Mohajer-6 combat-reconnaissance

Logistics Resilience P

Regional supply chain stabilisation and
operations in the Red Sea.




A Nuclear Renaissance Drives 20,000 MW | september 2025
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Orbital Stabilisation Secures R e e
Sovereign Data Harvesting

Paya (Government) | Agricultural monitoring
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The Economic Engine Shifts from
Vulnerable Oil to Strategic Mining

60-80 ppm

Shadan Gold
61 Million Tonnes
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Inauguration of 722 projects backed by 745 Trillion Rials of investment M

Domestic Processing Marks the End of Raw Material Export 1

Processing
_ (Neyriz Steel / Rafsanjan Copper)
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® Lead and Zinc in Mehdiabad: The world's largest zinc reserves.
® Chadormalu Solar Power Plant: Achieving industrial power self-sufficiency.
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Petrochemical Output Scales Beyond 100 Million Tonnes
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International Corridors Position Iran as a Vital Eurasian Artery
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Fibre Optics and Secured Pipelines
Form a Modern Domestic Nervous System
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Mobile Internet: +57%

Fixed Internet: +31%




Nuclear Advancements Yield Sovereign
Healthcare and Targeted Therapies

Production of 70 vital -
radiopharmaceuticals.

ChimaSpat: Intraoperative -
surgical detection technology.

Gardasil: Sovereign production @
of the HPV Vaccine. §
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Precise Diagnostics
using Gallium-68

Lutetium-177 for
Targeted Cancer Therapy




Economic Diplomacy Diversifies
Global Trade and Bypasses Sanctions

Iranian
- Exports

Sectoral Diversification
into Emerging Markets.

 Medicine and
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rastructure Guarantees
Regional Power and Resilience by 2026
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Iran has turned challenges into opportunities, building permanent infrastructure—
across nuclear, rail, and mining sectors—to guarantee the nation’s future power.
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Continuation of the path of self-reliance and the definitive stabilisation of regional power.
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